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was originally tentatively scheduled to take place at the end of May, but has been
pushed back twice to June and now July.

EF is tracking the costs of executing all deliverables-including those added by NEA
after the start of the project. As noted above, an amendment to the grant was executed
on July 7, 2006 to incorporate changes made to the project scope of work and budget.

The following are descriptions of EF's main activities and accomplishments during the
reporting period:

~ Program Staffing and Management
The EF task force created for this undertaking meets regularly and convenes additional
meetings with the seconded State Department advisor, Shaha Riza and State
Department personnel as needed.

> Registration
The draft version of the bylaws of the BMENA Foundation for the Future has been
finalized, pending review by the board at the first meeting of the board. The bylaws were
submitted for translation, and a preliminary draft of the translated version was reviewed
by Shaha Riza.

On behalf of the foundation, EF has submitted an application for recognition of tax­
exemption under Section 501 (c)(3) of the Internal Revenue Code. EF awaits a response
from the IRS confirming exemption.

~ legal Due Dfligence
It was requested that the law firm of Kalbian Hagerty perform due diligence in three
additional countries for the legal seat/operational headquarters of the foundation. An
updated memo detailing rE;gulatory and political environment of the original countries,
plus the requested addition of Kuwait, Cyprus and Turkey, was delivered June 6, 2006.
This document was submitted for translation and the translated version was reviewed
and approved by Shaha Riza with mirior modifications:

~ Business Plan
The revised Business Plan was submitted to the State Department representatives
(Shaha Riza and Blake Thorkelson) on April 21, 2006. This version was approved and
was submitted for translation, and the translated version was reviewed and approved
with minor modifications by Shaha Riza. As requested, EF created a PowerPoint
presentation of the main points of the Business Plan for presentation at the Board
meeting. This presentation was approved prOVisionally by Shaha Riza on April 25, 2006.
The final version of the presentation was completed May 15, 2006.

);> Policies and Procedures
The Policies and Procedures manual was updated per requests from Shaha Riza and
Blake Thorkelson. The edits were completed and resubmitted to the State Department
on April 25, 2006. A cover memo was drafted in order to clarify the purpose of the
manual to the board. The cover memo was completed on May 16, 2006, and was
submitted for translation that day. The translated version was reviewed and approved by
Shaha Riza.

~ Web Site Development
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As mentioned above, the development and management of a Web site for the new
foundation was added to EF's scope of work after the grant agreement was signed. The
Web site went live on February 3 and can currently be viewed by navigating to the
following URLs: www.bmenafoundation.org, www.bmenafff.org or
www.bmenafoundationforthefuture.org. For the duration of the grant period. the site and
its "Contact Us" email address (info@BMENAFoundation.org) will be managed by EF
and its contracted Web developer and will continue to grow and evolve as directed by
NEA and based on the phased approach designed by EF. Once the new foundation is
staffed and functional, ownership and management of the site will be wholly transferred
from EF to the new foundation.

During the reporting period, EF was asked on multiple occasions to make minor
additions or changes to the website. These included posting a revised timeline, press
statements regarding the creation of a board slate by the Selection Committee and
anoth~r listing the Board members.

The text for the website was submitted for translation, and the translated version has
been reviewed and approved by Shaha Riza.

>- Board Meeting Support
As mentioned above, NEA has requested that EF provide travel arrangements for the
three members of the board selection committee. As noted in a previous report, the
board selection committee met in London on March 4-6. In addition to arranging for the
committee members' travel and lodging, at the request of State Department Advisor
Shaha Riza, the EF project manager attended the meeting to provide logistical and
administrative support. A second meeting of the selection committee was held on April 2
in Istanbul, for which EF made travel and lodging arrangements. As requested by NEA,
EF prepared to prOVide logistical and administrative support for the first board meeting,
including preparation of board materials, arranging travel and lodging and providing staff
support for the meeting. EF was informed by NEA that the first board meeting would take
place inSana'a, Yemen in June, and significant efforts were made in preparation for that
meeting. EF submitted to NEA a budget estimate of what the board meeting would cost
along with a memo describing tasks to be completed prior to and during the meeting.
Approximately a week before the meeting was to occur, EF was notified that the meeting
would be postponed until July and transferred to Doha, Qatar. EF continued
preparations for that meeting.

Conclusion and Next Steps

EF's main accomplishments during the first seven months of the program include:
• Registration of the foundation as a U.S. entity;
• Application for tax-exempt status for the foundation;
• Due diligence into the location for the headquarters of the foundation;
• Creation and revision of the draft business plan and an accompanying

PowerPoint presentation;
• Creation and revision of the draft policies and procedures manual and

explanatory cover memo;
• Completion of the translation into Arabic of all major foundation documents;
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• Design, launch and maintenance of the BMENA Foundation for the Future Web
site; and

• Provision of travel and administrative support for Shaha Riza and members of
the board selection committee.

During the next reporting period (July-September 2006), EF will:
• Continue legal due diligence on the location(s} chosen by the board for the

BMENA-based foundation offices and present results to the board of directors;
• Continue to add content to the Web site, including Arabic translations of major

documents;
• Finalize preparations for the first board meeting (now scheduled for July 15, 2006

in Doha, Qatar), including finalizing and tra"nslating relevant documents;
• Execute post-board meeting edits on all documents, and perform tasks as

requested by Shaha Riza and the board, including: opening a bank account pn
behalf of the foundation, researching and obtaining D&O insurance, and other
tasks as they arise;

• Provide logistical and administrative support for the proposed Executive .
Committee meeting in Washington DC scheduled for September 22-23;

• Continue to provide administrative. support, including travel for Shaha Riza, the
board selection committee and the board members; and

• Provide additional support for the initiative as requested by NEA.

Attachments:
Standard Form 269 - Financial Status Report
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From: Thorkelsoo, Blake K
Sent: Monday, August 06/ 2007 3:18 PM
To: Carpenter, J. Scott (NEA/FO)i Holtz, Greta C (NEA/PI); Gross, Kenneth E; Mosley, R Andrew; Pid<erlng, Margaret s;
Schulz, Laura A (NEA/PI)i Portz, AnnaMary
ee: Thorkelson, Blake K
Subject: H.R. ljFoundation for the Future

HR 1 was signed by the President on Friday (PL 110-53). The act repeals the Foundation language in the FY06 FOM
and provides for notvvithstanding authority, endowment authority, and retention of interest. It includes Pakistan and
Afghanistan in the BMENA region. It dOes not contain a matching funds requirement or any requj~~meJltJoLtI1EL..Qg.?I9.

composition. An annual report on JanUaiY3f,~20U8~'TsfequlrEi(r-fhelJ:S-:'contribUtion must 00 "ii1aoefOatoundation
incarpa-rated in the U.S.

The act restricts Foundation grants to persons or entities other than governments or government entities. This would
disqualify one of the Foundation's approved grants, to the Palestinian Central Election Commission, from U.S. funding.

I have highlighted the interesting provisions in red. Blake

SEC. 2021. MIDDLE-EAST FOUNDATION.

(a) Purposes- The purposes of tl1is section are to support, through the provision of grants, technical
assistance, training, and other programs, in the countries of the broader Middle East region, the expansion
of--

(1) civil society;

(2) opportunities for political participation for all citizens;

(3) protections for internationally recognized human rights, including the rights of women;

(4) educational system reforms;

(5) independent media;

(6) policies that promote economic opportunities for citizens;

(7) the rule: of Jaw; and

(8) democratic processes of government.

(b) Middle East Foundation-

(1) DESIGNATION- The Secretary of State is authorized to designate an appropriate private,
nonprofit organization that is organized or incorporated under the laws of the Dnited States or of a
State as the Middle East Foundation (referred to in this section as the 'Foundation').
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From:
Sent:
To:

Cc:
SUbject:

Thorkelson, Blake K
Monday, September 25, 2006 10: 11 AM
Carpenter, J. Scott (NENFO); Holtz, Greta C (NENPI); Bean, James W (NEAJPt);
Franceski, Sonia; Schulz, Laura A (NEAlPf); Portz, AnnaMary; Dicello, Andrew F;
Mosley, R Andrew
'Shaha Aliriza'
Foundatron Executive Committee Meeting

I just spoke with Shaha and got an update on the ExCom's meeting on Saturday. Overall the meeting went well.

I attended the dinner on Friday hb the Swiss ambassador because no one from the FO was able to go. It was social and
the group didn't discuss the Foundation's work. I am working on a summary of the csrs event and wifl send that around.
This afternoon the ExCom will meet with Senator McConnell and Congresswoman Lowey.

Blake Thorkelson
Economic Pillar, NENPI
Middle East Partnership InitiaUve
U,S. Department of State
(202) 776-8307
thorkelsonbk@state,gov

UNITED STATES DEPARTMENT OF STATE
REVIEW AUTHORITY: JOHN S BLODGETT
DATE/CASE In: 15 DEC 2008- 200703339
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Foundation for the Future
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Summary of Foundation Partners Conference Call

February 1,2006

State Department Deputy Assistant Secretary Scott Carpenter said it had been difficult to
arrive at a short list of nominees for a potential Chair of the Foundation for the Future.
Instead, he proposed that three experts with long experience in working with civil society
and supporting human rights, democracy, and freedom be asked to serve as a board
selection committee to assemble a board for the Foundation. Shaha Ali Riza spoke about·
the three proposed committee members, Rahma Bourqia of Morocco, Bakhtiar Amin of
Iraq, and Anwar Ibrahim of Malaysia. They all have been approached and are willing to
serve. The committee will meet over the next month and, using the list of board
nominees from governments and civil society, assemble a proposed board slate of about
12-15 people.

The Foundation partners agreed that this was a good approach. It was agreed that
partners should submit names of proposed board members by February 15. The entire
list will be circulated to all partners at the same time it is presented to the board selection
committee. The committee will assemble a proposed board slate by March 3 and partners
will consult by conference call before approving the slate by March 17. The new board
will elect a chair from among its own membership or the candidates discussed at the
Dead Sea meeting on December 14. The three selection committee members will
become part of the board.

Deputy Assistant Secretary Carpenter also noted that the board will be able to use the
resources of the Eurasia Foundation to support the development of bylaws, a charter,
registration, and other technical matters, based on best practices from the experience of
other similar foundations. The Eurasia Foundation will not serve as a "secretariat" but
can support travel ofthe committee members. Partners agreed that the committee should
be requested to attend the Democracy Assistance Dialogue meeting in Istanbul on
February 6-7.

Several governments noted their intention to nominate a board member.

Partners agreed that a media note about the committee should be issued by the
governments of the U.S. and Jordan, and by the Democracy Assistant Dialogue partners.

UNITED STATES DEPARTMENT OF STATE
REVIEW AUTHORITY: JOHN S BLODGETT
DATE/CASE ID: 08 DEC 2008 200703339
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