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reach conclusions on its series of workshops and seminars
held on governance issues since 2003.
EB PDAS Greenwood
expressed USG support for these initiatives, noting MEPI
funding of PEP MENA and consideration of funding for CGAP.
He explained the USG's strong interest in promoting SMEs in
the region, which is why we are pressing for creation of the
Fund for the Future.
Finally, Greenwood stressed the need to
explore ways for government officials to interact with the
business community regarding these initiatives, pointing out
that it is the private sector that will ultimately create new
jobs.

Civil Society Thematic Meetings

9. (U) Civil Society representatives reported on the results
of four thematic meetings held under the BMENA umbrella over
the past year: Women's Empowerment, Transparency, Human
Rights, and Rule of Law.
The October meeting on Women's
Empowerment in Manama identified 22 specific areas for
potential action to strengthen the status of women as equal
partners, many of which will constitute the agenda for a
follow-up meeting in 2006.
The Transparency representative
noted the need for a working group to study how corruption is
preventing countries from reaching the UN,s Millennium
Challenge goals.
She also reported on the transparency
meeting's call for the creation of a foundation to support
civil society activities as well as establishing an NGO
tasked with coordinating follow-up by civil society on
anti-corruption issues.
10. (U) The Human Rights representative noted that one
individual 1=--__---,---,-----_-:-:-__...,.--:-_----=-:---=---:_--:--:-_-----:--:-_ _ 1
had been
prevented from attending the human rights thematic meeting
and pointed out that this had a negative impact on the
credibility of the BMENA process.
Following this
intervention, the Bahraini chair responded that participants
in the thematic meetings were supposed to represent
organizations and large numbers of people, not just
themselves, which was the case of the individual in question.
The Human Rights rep reviewed priorities that emerged from
the thematic meeting: reforming legislation on the
registration and operation of NGOs, obstacles to freedom of
expression and assembly, and an end to emergency laws and
other extraordinary legislation.
The Human Rights meeting
had recommended creating networks of NGOs to monitor and
report on these priority issues and financing public
information campaigns in support of human rights issues.
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11. (U) The Rule of Law (ROL) representative reported that
its September meeting in Jordan had operated from the basis
that civil society was interested in dialogue and not

confrontation to resolve issues, but needed the freedom to
operate, which is often not the case around the region.
The
ROL thematic meeting made specific recommendations on
improving NGOs' ability to register and operate without
administrative or judicial review.
It also stressed the
importance of judicial independence and called for the end of
extraordinary courts and the simplification of rules and
procedures in the judicial system.

Democracy Assistance Dialogue

12. (U) Interventions by government and civil society
coordinators of the Democracy Assistance Dialogue (DAD) from
Italy, Turkey, and Yemen all stressed the tremendous progress
made since the DAD's launch at the Rabat Forum for the Future
last year.
The new spirit of cooperation and dialogue
between government and civil society represents a true
watershed for the BMENA region.
The Turkish reps reported on
efforts in support of women's empowerment and plans to hold
the next meeting in 2006 with specific emphasis on gender
equality.
Italian NGO President Emma Bonino described the
platform for action developed at the September meeting in
Rabat, which should form the basis for further
government-civil society cooperation.
13. (U) Several civil society representatives took the floor
and echoed their satisfaction with the improved nature of
cooperation with governments in the year since the DAD was
launched.
They all stressed concerns, however, about the
lack of a mechanism to ensure follow-up on recommendations
coming out of meetings with civil society. Almost all of the
civil society and government reps during this session praised
the creation of the Foundation for the Future as providing
civil society with the financial ability to play its full
role in the political process.

Foundation for the Future

14.
(U) NEA DAS Carpenter opened a session on the
establishment of the Foundation for the Future and the Fund
for the Future, both of which were scheduled to be formally
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announced by Secretary Rice the following day on the margins
of the Ministerial.
The Foundation will be an international,
not-for-profit institution promoting freedom and democracy in
the broader Middle East by issuing grants to NGOs, civil
society organizations, individuals, and academic
institutions.
The Fund will provide equity to
small-to-medium sized enterprises to support entrepreneurship
and create jobs. A Draft Charter of Principles shaping the
establishment of the Foundation was distributed for
discussion, with the hope that more governments would commit
to be partners in this project.
15.
(U) A Kuwaiti government representative raised a
question that was of interest and concern to other delegates;
namely, with governments being called on to finance the
Foundation, yet civil society organizations running its
operations, what provisions would be put in place to ensure
that those organizations do not undermine their own
governments? The Egyptian delegation also noted that many
countries have regulations on the funding of civil society
groups, which would need to be reflected in the final
agreement.
DAS Carpenter closed the session by stating that
the Foundation would be a completely independent organization
with an independent board.
He added that the USG was
committed to work together with governments from the region
and elsewhere and civil society organizations to jointly
develop a mechanism to support the growth of civil society in
the region.
MONROE
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1.
Summary.
The Secretary joined government and civil
society partners to announce the Foundation for the Future at
the Forum for the Future in Manama on November 12. Next
steps include collecting nominations for the Foundation's
Chair, and a meeting hosted by Jordan in mid-December to
discuss the Foundation structure and potential Chair
nominees.
Post is requested to share next steps with host
government.
See paragraph 5.
2. At the Forum for the Future in Manama on November 12, the
Secretary joined other NEA and EUR partner governments and
civil society representatives to announce the Foundation for
the Future.
The Foundation will be an international,
not-for-profit institution.
It will promote freedom and
democracy in the broader Middle East by providing funding to
local NGOs, civil society organizations, individuals, and
academic institutions.
It will be led by a chairperson from
the region and a board of directors comprised of prominent
individuals (no government representatives) from the region
and partner states.
3.
To date, the following governments have committed funds
to the Foundation: United States ($35 million), European
Commission (1 million Euros), Spain ($1 million), United
Kingdom ($1 million), Switzerland ($1 million), Denmark ($2
million), Netherlands ($1 million), Greece ($1.5 million),
Turkey ($500,000), Italy (TBD), Hungary (in kind), Jordan ($1
million), Qatar ($10 million), and Bahrain ($1 million) .
4. Next steps on the Foundation include the following.
posts may draw on this information in response to host
country inquiries.

All

--November 28: NEA PDAS Liz Cheney will brief political
counselors from EU-25 countries at the UK Embassy in
Washington.
--Late November:
EUR will brief ambassadors from Foundation
partner countries from the EUR region.
NEA will brief all
NEA ambassadors.
--December 5:
Chair.

Deadline for nominations for the Foundation

--Mid-December:
Jordan will host a meeting of senior
officials to finalize the Foundation Charter Principles,
discuss potential Foundation Chairs, and discuss the
Foundation's structure and next steps.
--O/A January 15, 2006:

Announcement of Foundation Chair.
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--O/A January 15-February 15:
Partner countries and civil
society nominate other board members to Chair
--March: First full board meeting; board votes on charter,
bylaws, and other related documents
--April: Foundation begins recruiting grant proposals from
civil society
--June:

Second board meeting; first issuance of grants

5. Action request for all action addressees.
Post is
requested to deliver the following points to host government:
--The Foundation for the Future was announced at the Forum
for the Future in Bahrain on November 12. Secretary Rice
joined representatives of civil society other partner
countries in launching the Foundation.
Partner countries
have already committed over $56 million, and we appreciate
your government's contribution to make this important
initiative a success.
The Foundation will be a critical tool
to supporting greater freedom and democracy in the Broader
Middle East, and its strength will come from its roots in
civil society itself.
--We want to update you on next steps on the Foundation.
We
encourage you to submit nominations for a potential board
chair by December 5.
The Chair should come from the Broader
Middle East region, be a credible leader of reform, and be
trusted by both governments and civil society. Nominations
can be submitted through the Embassy or directly to Shaha
Riza (sriza@worldbank.org) and Blake Thorkelson
(thorkelsonbk@state.gov) .
--Jordan will host in mid-December a meeting of senior
officials from Foundation partner countries to finalize the
Foundation's Charter Principles, discuss potential Foundation
Chairs, and discuss the Foundation's structure and next
steps.
The U.S. will issue invitations in late November, and
we hope your government will be able to attend.
--We expect that the Chair will be announced in mid-January.
From mid-January to mid-February, partner countries are
encouraged to submit names of other potential board members
to the Chair.
The first full board meeting will occur in
March.
End points.
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SUBJECT: ECHO CHAMBER - HUMAN RIGHTS DAY
1.
Saturday December 10, International Human Rights Day,
provides an opportunity to highlight the leading role of
the United States in promoting and protecting human rights.
Around the world and at home, the United States promotes
common values and internationally agreed-upon human rights
standards.
2.
We encourage you to schedule media and other public
outreach events to highlight International Human Rights
Day.
3.

Key points:

UNITED STATES DEPARTMENT OF STATE
REVIEW AUTHORITY: SHARON E AHMAD
DATE/CASE ID: 24 SEP 2008 200703339

UNCLASSIFIED

UNCLASSIFIED

-- The United States honors and celebrates International
Human Rights Day.
President Bush has proclaimed that human
rights are the non-negotiable demands of human dignity:
the rule of law, limits on the power of the state, respect
for women, private property, free speech, equal justice,
and religious tolerance.
-- Democracy and human rights go hand in hand.
On December
15, the Iraqi elections will reverberate throughout the
region.
On December 19, the Afghan people will again show
their appetite and aptitude for democracy by seating the
new parliament they elected in September.
Human rights,
not brutal oppression, will define the future in both
nations.
-- The United States also partners with other nations to
promote human rights, through such organizations as the
Community of Democracies and the U.N. Democracy Fund.
Last
month, the United States joined many other nations to
create the Foundation for the Future and the Fund for the
Future to support democratic reform and human rights in the
Broader Middle East and North Africa.
The United States is
working with our U.N. allies to create a more effective
Human Rights Council.
Minimize considered.
RICE
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2.
(U) Summary Cont,d.
Currently, our civil society
contacts are focused on the launching of the Foundation for
the Future, though individuals seem obsessed with the
politics of who,ll be on the board and other institutional
minutiae, perfect grist for their well-developed
conspiracy-theory mills.
Looking ahead, they express
concerns about the Russian G8 Presidency,s commitment to
BMENA and the lack of a clear mechanism to maintain momentum
and to allow for civil society input into the overall
process.
Finally, while Arab civil society is starting to
acknowledge that BMENA may have positive lasting power, they
stress that the general public in the Arab world remains
blissfully ignorant.
End Summary.
3.
(U) This cable was prepared by the MEPI Regional Office
in Tunis, based on observations at the Forum for the Future
and discussions with civil society contacts who have
participated in the Forum and/or the Democracy Assistance
Dialogue.
They represent politically active NGOs in the
democracy and human rights fields.

Who,s Talking

4.
(U)
More than 40 representatives of civil society were
seated at the table at the Forum for the Future Ministerial
in Manama November 12. During a two-hour session on
civil-society issues, they dominated discussion, both
reporting on activities of the past year and challenging
governments to move forward on reform.
Their approach was
constructive and generally avoided both provocation and
sanctimonious lecturing.
This was a major advance since the
December 2004 Forum in Rabat, where civil society did not
feel it had been treated respectfully by the host, raised a
fuss in the media and nearly boycotted the ministerial.
Credit for this progress goes to the Bahraini government,
which went to great lengths to be inclusive; a host of
BMENA-related civil-society events held throughout the year;
and a more mature approach by civil society reps, who have
begun to see BMENA as a serious process of engagement and not
a one-off platform for grandstanding.
All our interlocutors
praised the Forum as setting a precedent for dialogue between
civil society and government and for putting sufficient
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pressure on Arab governments to show up.
They still believe
that, while their governments may now be willing to sit
politely and listen, their leaders are not -- with a few
exceptions -- committed to genuine change.
Bl

Foundation: Devil in Details, Conspiracies Abound

7. (SBU)
Civil society reps were pleased with the
announcement of the Foundation for the Future. At USG
urging, they called for the creation of such a foundation
during the Democracy Assistance Dialogue (DAD - BMENA civil
society meetings held over the past year) in Venice and Rabat
and, therefore, feel a certain sense of ownership.
They are
concerned that the process for selecting the Foundation board
and setting its operating procedures does not appear
transparent. Underlying this anxiety is a penchant for
conspiracy theory and hurt pride among NGO leaders who see
the selection of the Foundation,s board as an "anointment"

UNCLASSIFIED

ACTION NEA-OO

AID-OO
AMAD-OO ClAE-OO INL-OO
DODE-OO DS-OO
TEDE-OO INR-OO
10-00
LAB-01
L-OO
M-OO
OMB-OO
NlMA-OO PA-OO
GIWI-OO DOHS-OO FMPC-OO
SHEM-OO SCRS-OO DSCC-OO
SSO-OO
SS-OO
R-OO
G-OO
SAS-OO
SWCI-OO
/OOlW
DRL-OO
------------------8E1B8B 081152Z /38
P 081138Z FEB 06
FM AMEMBASSY ABU DHABI
TO SECSTATE WASHDC PRIORITY 3446
RELEASED IN
INFO GULF COOPERATION COUNCIL COLLECTIVE PRIORITY
INFO

E123

UNCLASSIFIED

LOG-OO
H-OO
NSAE-OO
IRM-OO
PRM-OO

PART

BI, 1.4(D)

CON F IDE N T I A L

ABU DHABI 000417

STATE FOR NEA/PI, NEA/ARPI, NEA/FO, DRL/PHD,
PLEASE PASS USAID FOR ANE/NEA, DCHA/DG

sip

E.O. 12958: DECL: 02/08/2016
TAGS: KMPI, KDEM, PHUM, PGOV, AE, BA, MU, QA, KU, SA
SUBJECT: RESTRICTIVE LAWS HAMPER MEPI GOALS AND ACTIVITIES
IN THE GULF
Classified By: MEPI Regional Office Director Hans Wechsel, reasons 1.4
(b) and (d).
1.
(U) This message from the MEPI Regional Office has been
cleared by Embassies Abu Dhabi, Doha, Kuwait, Manama, and
Muscat.
2.
(SBU) Summary: Restrictive laws that limit the
establishment, funding, and activities of NGOs and other
civil society groups have been and will continue to be a
major impediment for MEPI efforts - and later those of the
Foundation for the Future - to seek and support the growth of
democracy in Gulf countries.
(An appendix summarizing each
Gulf country's legal restrictions on civil society has been
included.)
Legal restrictions and governmental control over
civil society at times are used to hamper some civil society
activities that are key to advancing MEPI projects and goals.
Furthermore, the current governmental stifling of civil
society limits the number and strength of voices that would
compete with the voices of extremism.
Bl
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the region is based on a false assumption, that our previous
policies had achieved stability in the Middle East.
z
Our goal is to help build a more tolerant and hopeful
society that honors people of all faiths and promotes peace.
z
Democracy cannot be imposed, and every nation that
travels the road to democracy moves at a different pace,
reflecting its own culture and traditions.
z
The US will support the moderates and reformers who are
working for change in the Middle East.
z
The US is not engaged in a war with Islam. Americans
respect Islam.
z
The US is committed to a Palestinian state that has
territorial integrity and will live in peace with the State
of Israel.
7.
(U)
Our national security interests in the Middle East
are many, and our strategy for supporting democracy does not
disregard our security or economic interests. When these
interests appear to come into conflict, we will continue to
pursue productive security and economic relationships,
without abandoning our commitment and proactive efforts to
support democratic change. We will work with governments that
will work with us in good faith to advance democracy in their
countries, but we will not give governments a veto over our
support for democratic forces and reform. As the President
stated at the UN General Assembly, "America has made a
choice: we will stand with the moderates and reformers." The
President,s entire UN speech covering Middle Eastern issues
and our democracy agenda, in particular, can be found at
http://www.state.gov/p/io.

Bl

9. (U) At the upcoming Forum for the Future in Amman
tentatively set for this December, under the auspices of the
G-S,s Broader Middle East and North Africa initiative, we
will clearly reiterate our commitment to this agenda of
freedom to both governments and reformers alike. Working with
our G-S allies and partners in the region, we will follow up
this message with vigor through BMENA activities and programs
including the Foundation for the Future. In the process we
will strive for consensus on our vision and acceptance
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amongst the region,s governments, while making i t understood
that our efforts reflect a fundamental recognition that our
security and national interests are directly undermined by
the democratic deficit that has too long characterized the
Middle East.
10. (U) It is clear that the strength of our commitment to
the principles of freedom and democracy is currently being
tested. We see this in the persecution and oppression of
civil society activists and reformers; in restrictive NGO
laws that prohibit the activities of peaceful local
associations and U.S.-based democracy promotion
organizations; and official prohibitions against freedom of
speech, association, and assembly. We must be prepared to
resist these challenges to the Freedom Agenda, whatever the
source or form. The region,s democratic and economic
potential and our national security demand it.
11. (U) In the President,s words, you "can be confident of
the outcome because we know and understand the unstoppable
power of freedom ... Now is the time to be firm." Thank you
again for your dedication.
RICE
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Bahraini FM Khalid AI-Khalifa
Canadian Deputy FM Peter Harder
Danish FM Per Stig Moller
Egyptian FM Ahmed Aboul Gheit
EU High Representative Javier Solana
French MFA Ambassador Jean-Claude Cousseran
German FM Frank-Walter Steinmeier
Greek FM Dora Bakoyannis
Iraqi FM Hoshiyar Zebari
Italian FM Massimo D'Alema
Japanese Senior Vice-Minister Katsuhito Asano
Jordanian FM Abdel-Elah AI-Khatib
Kazakh FM Kasymzhomart Tokayev
Moroccan Acting FM Al Tayeb Al Fahri
Netherlands MFA Director-General Henriette van Lynden
Omani FM Yousef Bin Alawi
Pakistani Minister of State for Foreign Affairs Makhdum
Bakhtyar
Qatari Assistant FM Mohammed AI-Rumaihi
Russian FM Sergei Lavrov
Saudi FM Saud AI-Faisal
Spanish FM Miguel Moratinos
Sudanese FM EI Wasilia Al Samani
Swiss Deputy State Secretary Anton Thalmann
Turkish BMENA Coordinator Omur Orhun
United Arab Emirates FM Adbullah AI-Nahyan
United Kingdom FM Margaret Beckett
Yemeni FM Abu Bakr AI-Qirbi
4. (SBU) SUMMARY.
The Secretary joined other ministers
from the Broader Middle East, the G8, and Europe in the
third Broader Middle East and North Africa (BMENA) Forum
for the Future.
In her intervention, the Secretary
stressed the importance of democratic reform and the rule
of law and congratulated the board of the Foundation for
the Future on its progress. A number of countries stated
that the time had come to explore ways to establish
follow-up mechanisms between yearly Forum ministerials.
In other sessions of the Forum, representatives of the
Democracy Assistance Dialogue, the four thematic Civil
Society Dialogues, and BMENA governments made
presentations on progress on these initiatives over the
past year.
In the Chair's Summary issued at the end of
the Forum, Jordan offered to work with G8 and BMENA
governments to decide on a suitable host for the 2007
Forum.
END SUMMARY.
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5. (SBU)
Jordan and Russia co-hosted the 2006 Forum at
the King Hussein Conference Center at the Dead Sea under
the theme of "Political and Economic Empowerment." The
Secretary made her intervention during the session on
Governance and Rule of Law.
She opened by complimenting
the civil society representatives on their presentations,
which identified three priorities: effective, inclusive,
and impartial government institutions; ensuring that those
institutions are accountable, transparent, and empowering;
and nurturing civil society to bring new energy and ideas
to old challenges. While civil society representatives
hold strong views on other u.S. policies, we all agree on
the importance of reform.
The Secretary noted the
beginnings of democracy in Lebanon, Iraq, and the
Palestinian territories; gains by reformists in Kuwait and
Bahrain; and moves toward human and social development in
Morocco, Saudi Arabia, and Jordan.
She called on all
reformers, in and out of government, to build effective
institutions of democratic states.
6. (SBU) The Secretary noted that discussions of reform
are taking place in a regional context, and that the
Israeli-Palestinian conflict is an important issue for
many participants.
She reaffirmed President Bush's and
her own personal commitment to making progress toward
resolving the conflict.
7. (SBU) The Secretary commended the president of the
Foundation for the Future.
She noted the recognition by
Arab experts that the challenges of poverty, violence, and
the lack of freedom, combined with a young population, is
creating an "impending disaster scenario," that the
Foundation can help combat.
She highlighted Turkey as the
first government to make its contribution, and noted that
the Foundation has a distinguished board, including former
u.S. Supreme Court Justice Sandra Day O'Connor and former
Malaysian Deputy Prime Minister Anwar Ibrahim.
The
Secretary cited the Foundation as an achievement of our
partnership with reformers in the region, and thanked
those working to build this and similar institutions.
In
closing, the Secretary discussed her own experiences
growing up in Birmingham, Alabama, during racial
segregation.
Her ancestors were constitutionally defined
as three-fifths of a person.
Yet strong American
institutions allowed the United States to evolve into a
society in which all citizens can be full participants.
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SENSITIVE
E.O. 12958: N/A
TAGS: EAID, PGOV, PREL, PHUM, KDEM, KMPI, QA, XF
SUBJECT: THE ARAB FOUNDATION FOR DEMOCRACY - A QATARI
SUBSTITUTE FOR THE FOUNDATION FOR THE FUTURE?
REF: CAIRO 1690
1. (U) Summary. The Second Forum on Democracy and Political
Reform in the Arab world was held in Doha, Qatar, from May
27-29. The Forum was attended by more than 300 participants
from the region, including several high-ranking Qatari and
other Arab officials The culmination of the Forum was the
announcement of the establishment of the Arab Foundation for
Democracy (AFD) , possibly as a Qatari substitute fr the
Broader Middle East and North Africa Inititive's (BMENA's)
Foundation for the Future. End ummary.

The Forum

2. U) The Second Forum on Democracy an Political Reform in
the Arab world was held from May 27-29 in Doha. The first
Forum was held in Doha in June 2004 and was much smaller and
less prominent. The Forum focused on "establishing,
enhancing, and supporting principles of democracy and its
relationship to sustainable development." The Forum was
organized by the Qatar Ministry of Foreign Affairs and the
Qatar National Human Rights Committee (NHRC). More than 300
UNITED STATES DEPARTMENT OF STATE
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MEMORANDUM OF AGREEMENT
BETWEEN
THE U.S. DEPARTMENT OF STATE

AND
FOUNDATION FOR THE FUTURE
S~NEAPI-07 -MA-O10

The UNITED STATES DEPARTMENT OF STATE t BUREAU FOR NEAR
EASTERN AFFAIRS (hereinafter referred to as "NEA,t) and the FOUNDATION
FOR THE FUTURE (hereinafter referred to as the "Foundation") enter into this
Agreement in regard to the award of Foreign Assistance Economic Support Funds.
WHEREAS the Secretary of State has indicated the intention to make
available Foreign Assistance Funds (hereinafter called the "Award") to the
Foundation for the purpose of supporting democracy, governance t human rightst
and the rule .of law in the Broader Middle East and North Africa region; and
WHEREAS the Foundation has agreed that it has received commitments
from sources other than the United States Government to at least match any funds
provided hereunder and to administer the Award upon the terms and conditions
hereinafter set forth. .
NOW THEREFORE THE PARTIES NAMED AGREE TO THE
.

FOLLO~G:

Article 1: The Award

Upon the execution of this Agreement by both parties t the NEA will make
available to the Foundation the amount of twenty-one million t three hundred
thousand United States Dollars (US$21 t300tOOO) to finance projects and operations
of the Foundation. Such amount t together with any additional amounts the
Department" of State may contribute from time to time subject to the availability of
duly appropriated funds t will constitute the Award.
.

.

The Foundation agrees to use the Award funds only for the purposes and under the.
conditions specified in this Agreement, and not to transfer to a third party not
provided for pUfsuant to this agreement either the funds or the responsibility fOf the
administration of the funds awarded hereunder unless NEA provides advance
written consent to such a transfer. If other currencies are required for payment to
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was originally tentatively scheduled to take place at the end of May, but has been
pushed back twice to June and now July.
EF is tracking the costs of executing all deliverables-including those added by NEA
after the start of the project. As noted above, an amendment to the grant was executed
on July 7, 2006 to incorporate changes made to the project scope of work and budget.
The following are descriptions of EF's main activities and accomplishments during the
reporting period:
~ Program Staffing and Management
The EF task force created for this undertaking meets regularly and convenes additional
meetings with the seconded State Department advisor, Shaha Riza and State
Department personnel as needed.

> Registration
The draft version of the bylaws of the BMENA Foundation for the Future has been
finalized, pending review by the board at the first meeting of the board. The bylaws were
submitted for translation, and a preliminary draft of the translated version was reviewed
by Shaha Riza.
On behalf of the foundation, EF has submitted an application for recognition of taxexemption under Section 501 (c)(3) of the Internal Revenue Code. EF awaits a response
from the IRS confirming exemption.
~ legal Due Dfligence
It was requested that the law firm of Kalbian Hagerty perform due diligence in three
additional countries for the legal seat/operational headquarters of the foundation. An
updated memo detailing rE;gulatory and political environment of the original countries,
plus the requested addition of Kuwait, Cyprus and Turkey, was delivered June 6, 2006.
This document was submitted for translation and the translated version was reviewed
and approved by Shaha Riza with mirior modifications:
~ Business Plan
The revised Business Plan was submitted to the State Department representatives
(Shah a Riza and Blake Thorkelson) on April 21, 2006. This version was approved and
was submitted for translation, and the translated version was reviewed and approved
with minor modifications by Shaha Riza. As requested, EF created a PowerPoint
presentation of the main points of the Business Plan for presentation at the Board
meeting. This presentation was approved prOVisionally by Shaha Riza on April 25, 2006.
The final version of the presentation was completed May 15, 2006.
);> Policies and Procedures
The Policies and Procedures manual was updated per requests from Shaha Riza and
Blake Thorkelson. The edits were completed and resubmitted to the State Department
on April 25, 2006. A cover memo was drafted in order to clarify the purpose of the
manual to the board. The cover memo was completed on May 16, 2006, and was
submitted for translation that day. The translated version was reviewed and approved by
Shaha Riza.

~

Web Site Development
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As mentioned above, the development and management of a Web site for the new
foundation was added to EF's scope of work after the grant agreement was signed. The
Web site went live on February 3 and can currently be viewed by navigating to the
following URLs: www.bmenafoundation.org, www.bmenafff.org or
www.bmenafoundationforthefuture.org. For the duration of the grant period. the site and
its "Contact Us" email address (info@BMENAFoundation.org) will be managed by EF
and its contracted Web developer and will continue to grow and evolve as directed by
NEA and based on the phased approach designed by EF. Once the new foundation is
staffed and functional, ownership and management of the site will be wholly transferred
from EF to the new foundation.
During the reporting period, EF was asked on multiple occasions to make minor
additions or changes to the website. These included posting a revised timeline, press
statements regarding the creation of a board slate by the Selection Committee and
anoth~r listing the Board members.
The text for the website was submitted for translation, and the translated version has
been reviewed and approved by Shaha Riza.

>- Board Meeting Support
As mentioned above, NEA has requested that EF provide travel arrangements for the
three members of the board selection committee. As noted in a previous report, the
board selection committee met in London on March 4-6. In addition to arranging for the
committee members' travel and lodging, at the request of State Department Advisor
Shaha Riza, the EF project manager attended the meeting to provide logistical and
administrative support. A second meeting of the selection committee was held on April 2
in Istanbul, for which EF made travel and lodging arrangements. As requested by NEA,
EF prepared to prOVide logistical and administrative support for the first board meeting,
including preparation of board materials, arranging travel and lodging and providing staff
support for the meeting. EF was informed by NEA that the first board meeting would take
place inSana'a, Yemen in June, and significant efforts were made in preparation for that
meeting. EF submitted to NEA a budget estimate of what the board meeting would cost
along with a memo describing tasks to be completed prior to and during the meeting.
Approximately a week before the meeting was to occur, EF was notified that the meeting
would be postponed until July and transferred to Doha, Qatar. EF continued
preparations for that meeting.
Conclusion and Next Steps
EF's main accomplishments during the first seven months of the program include:
• Registration of the foundation as a U.S. entity;
• Application for tax-exempt status for the foundation;
• Due diligence into the location for the headquarters of the foundation;
• Creation and revision of the draft business plan and an accompanying
PowerPoint presentation;
• Creation and revision of the draft policies and procedures manual and
explanatory cover memo;
• Completion of the translation into Arabic of all major foundation documents;
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Design, launch and maintenance of the BMENA Foundation for the Future Web
site; and
Provision of travel and administrative support for Shaha Riza and members of
the board selection committee.

During the next reporting period (July-September 2006), EF will:
• Continue legal due diligence on the location(s} chosen by the board for the
BMENA-based foundation offices and present results to the board of directors;
• Continue to add content to the Web site, including Arabic translations of major
documents;
• Finalize preparations for the first board meeting (now scheduled for July 15, 2006
in Doha, Qatar), including finalizing and tra"nslating relevant documents;
• Execute post-board meeting edits on all documents, and perform tasks as
requested by Shaha Riza and the board, including: opening a bank account pn
behalf of the foundation, researching and obtaining D&O insurance, and other
tasks as they arise;
• Provide logistical and administrative support for the proposed Executive .
Committee meeting in Washington DC scheduled for September 22-23;
• Continue to provide administrative. support, including travel for Shaha Riza, the
board selection committee and the board members; and
• Provide additional support for the initiative as requested by NEA.

Attachments:
Standard Form 269 - Financial Status Report
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